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Priestley College – Quality and Standards Committee 

Minutes of the Meeting Held on 11 February 2021 

 

Present: Gerry Brennan, Mark Edgington(part), Peter Kahn, Chris Hillidge, Sheila Yates(part) 

Apologies: Bev Scott-Herron 

In Attendance: George Contos, Sarah Graham, Mark Eccleston, James Gresty, Danniella Glenn, 

Madgey Thompson, Carol Blinkhorn (Minutes)  

 

1 Apologies for Absence 

Received from Mrs Scott-Herron. 

 

2 Declarations of Interest 

No declarations of personal or pecuniary interest in the matters to be discussed were made.  

 

3 Minutes of the Meeting held on 3 December 2020  

The minutes of the meeting held on 3 December 2020 were agreed as a true and accurate record. 
These will be signed by the Chair at the next face to face meeting. 

4 Matters Arising  

Actions – October 2020  

No. Description Responsible Completion  

1 Quality Framework –  

• to revisit employer and community 

engagement and include in the 

Framework as appropriate. 

• to update Customer Services area of 

quality process and responsibility. 

 

Mr Contos 

 

 

Mr Contos 

 

Completed  

 

 

Completed  

2 Ofsted Alps Training – to provide rescheduled 

Alps training date options in the New Year. 

 

Mr Contos  Ongoing - 

GC proposed back end of 

spring 

Governors Agreed 

11/02/21 Update -  

No progress in the decision 

around assessments for 

the summer.  Agreed to 

take forward to the 

summer   

3 Student Recruitment Update – ESFA targets – to 

include a narrative to explain the unfunded 

learners.  

Mr Contos  Completed  

Actions – December 2020  

No. Description Responsible Completion  

1 Link Governors - To follow up with Mr Hughes 

and Mr Whittaker to ensure link governors 

contacted and meeting/visit arranged. 

Mr Contos  Completed 
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2 To arrange a T-Level Update meeting for some 

governors. 

 

Mr Contos  Given the national 

lockdown, Ofsted 

postponed their initial 

visit, will review at half 

term and inform the 

College.  Mr Contos will 

therefore look to arrange 

the meeting after half 

term. 

3 QUIP: 

• To add a glossary of terms and a key to 

the document. 

• Leadership and Management - 3.4 – 

review requires updating  

 

Mr Contos 

 

Mr Contos  

 

Completed  

 

Completed 

 

5 Quality Assurance in Teaching, Learning and Assessment (TLA) 

Mr Gresty commented that normally we would invite a Head of Faculty to the meeting to update 

governors on the work of the College in Faculty areas but we felt given we had a very quick move 

to remote learning in January, we would update governors on remote provision across College and 

this review document gives a flavour of the work taking place.  This was the reason as to why we 

haven’t invited a Head of Faculty and under the circumstances felt it was the reasonable thing to 

do and we will continue with the Faculty cycle at the next meeting. 

 

Mrs Graham explained that the outline for the Review of Remote Provision document was provided 

by the Department for Education (DfE) and was a good way to pull everything together.  

Colleagues have used this document as an aide memoire rather than an action plan.  Any ‘gaps’ or 

areas for improvement have been captured on our College Action Plan.  

 

Students were used to alternate week in, week online model and then in January we moved to 

remote learning.  There is a clear plan in place and consistent high expectations led centrally by 

SLT.  We provide a full timetable of live lessons.  Colleagues have moved things around in 

schemes of learning with full delivery to continue, where possible, with adaptations as needed.  

Vulnerable students invited into College, plus those who are struggling to assess remote learning. 

Additional device loans have been issued to both staff and students.  Assessment plans to continue 

including formal assessments in place of January mock exams.  Data monitoring points have kept 

the same.  Ongoing CPD led by Lead Practitioners.  

 

Miss Thompson - Why is delivery not the same across subjects? 

Mrs Graham noted there may be some differences between courses but there is standardisation 

across the board.  The document shows we are checking ourselves and the SLT felt incredibly 

proud of the offer and expressed thanks to everyone who has pulled together. 

 

Mrs Graham revealed the following cross College statistics:  

• 2200 active users daily 

• 600 active Google Classrooms 

• 300 average posts per day 
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• 4000 documents shared on average per day  

• 3000-4000 documents added daily to Google Drive 

• As of last Friday, 8000 Google Meet sessions  

• Average duration of a Google Meet – 1 hour and 7 minutes  

 

Faculty Leads are working to ensure quality and consistency of TLA.  We have assigned Faculty 

Leads on Google Classroom and enrolled them on all of their Google Classrooms in their area so 

they can see what is happening in class.  Faculty Leads are collating a centralised record of how 

assessments are feeding into our data points.  Student survey to go out after half term, last one in 

November which showed, at that time, students were happy with the week in, week online model. 

 

Mrs Yates - Commented a really thorough and helpful document for governors to get a sense of 

the scale.  

Mr Kahn – Asked to what extent of the activity includes group work? 

Mrs Graham – Replied we push group work but it has become more and more difficult to set up on 

Google Meet.  The feedback is students are more likely to have their cameras and mics on, 

breakout rooms are important, it’s nice to see the faces of students and we have encouraged other 

activities eg Quizzes and Dialogue, escape rooms etc.  

Mr Gresty – Noted Quizzes and Dialogue are extensions to Google Classroom.  Everyone has 

followed a full College timetable.  There are some worries about what the consultation will look like 

and the challenge now is to look at interactivity. 

Mr Contos – Responded with the initial cancellation of exams students’ may have gone through 

stages eg euphoria, excitement, anxiety and disengagement.  We have had conversations with 

staff and students and reiterated that there was a structure and clear plan in place.  We are doing 

a really good job and the DfE document allowed us to check ourselves. We have been flexible with 

the deadline for assessment and for staff to return that information (also allowing for robust 

standardisation and moderation) which led to the delay in PM3 input. 

Mr Hillidge – Enquired EdTech demonstrator programme, what are the benefits? 

Mrs Graham - From a TLA point of view coming from STEM, this is what the government is using 

provided by the DfE. STEM have accessed universities and very much worked in that kind of sense. 

Miss Glenn – Noted we are lucky with our new routine of live lessons, support is incredible and 

one-to-ones really help and helps teachers engage with us. 

Miss Thompson – Commented she received more support than she ever could have had, 

teachers have stayed at the end of a lesson, a community effort, debates in class, gone through 

content faster, tutors really approachable and system gives sense of reassurance.  She went on to 

say she was struggling with WiFi connection and got a SIM card within the week and was really 

grateful. 

Miss Glenn – Commented over half term is a good time to push having a break from screens with 

students.   

Mrs Yates – Noted you are right about the importance of engagement and setting of work away 

from the screen. 

Mr Contos – Message of 20/20/20 has gone out through tutorial and via the Principal’s Update to 

staff.  

Mr Eccleston – Reported in tutorials for over half term we have set a task out of Classroom to 

encourage students to get out and about and there is a plan in place for after half term.  
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Mr Gresty – Invited Student Representatives and to tell their friends, to forward any ideas they 

have – we are looking at a non-screen day and how we might embed it in the next few weeks. 

Mrs Yates – Noted for some staff it has been incredibly difficult to keep up the regime and what 

we heard from students it would be useful for staff to hear, about what they are doing is 

appreciated. 

Mr Brennan – Agreed, a good message and should we be telling more people about it, doubly well 

done to everyone. 

Mr Contos – We have had conversations about lost learning and through conversations with 

students’, they don’t feel that way. 

Mr Brennan – Asked with so much information is there anyone that is lost, are we aware of those 

not taking part? 

Mrs Graham - Faculty Leads are keeping a close watch on Classrooms from a student point of 

view, there is also the engagement list which Senior Tutors are working through and regular 

attendance statistics coming in weekly. 

Mr Gresty – Commented a valuable piece of data at the moment is attendance and demonstrates 

engagement.  Tutors have had to readapt all of their resources and everything takes that bit 

longer. Non-screen days are valuable for staff and students. 

Mr Edgington – Noted there are a lot of positives, everyone needs to be mindful of the 

pandemic, staff have worked well on remote learning and embraced it.  Staff feel a little bit 

pressurised, everything has to be a meeting as they can’t just have a quick chat.  Staff strained by 

how many meetings they have but as a whole we have had a lot of positive feedback. 

Miss Glenn – Reported College Council are planning a nice video for staff.  

Mr Gresty – Expressed his thanks and noted that it will make the day of every member of staff.  It 

will be very much appreciated. 

 

6 Policy (for information) – TCAT Safeguarding Policy Statement     

Mr Eccleston explained that the overarching TCAT policy was adopted and published for the first 

time to sit alongside the College’s Safeguarding policy. He will be bringing our own E-safety and 

Safeguarding policy to this Committee as things change and we need to review our policies again 

so that they knit in with TCAT Safeguarding policy. 

 

Mr Eccleston reported all the Designated Safeguarding Leads (DSLs) have completed their annual 

safeguarding training and we now have 6 DSL’s.  All College staff have been issued with Hays 

online Safeguarding training and were given the opportunity to complete it on professional 

development day last week.  Hays Safeguarding training has been completed by a good number of 

governors.  

Mr Brennan – Commented that the policy refers to children quite a lot and we have a College of 

adolescents and could we look to address this. 

Mr Eccleston confirmed TCAT do need to broaden their wording.  A good point and he will 

feedback to TCAT for future policies. Action: Mr Eccleston  

Resolved – Governors to receive the TCAT Safeguarding policy for information 

 

7 Student Wellbeing Update 

Mr Eccleston expressed his thanks to those involved for their hard work in supporting wellbeing, 

it’s been a tremendous amount of work, a real team effort, a testament to all College staff.  He 

presented and took the Committee through the Wellbeing Report which covered: 
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• Device loans – update on device numbers and breakdown of device loans. 

• Vodafone SIM cards – 250 free 30GB SIM cards secured by the College and issued to 

students who have poor Wi-Fi to tether a signal to their device.  

• FSM Vouchers Overview – 178 students supported with meal vouchers. 

• Wellbeing/Vulnerable Weekly Communications. 

• Parent/Carer Tutorial E-shot (Wellbeing focus) – January issue strong theme of wellbeing.  

• Study Support-High Funded numbers/EHCP and how the start of the year has gone - all 31 

receiving continued one to one support.  62 regularly use the Study Support base.  

• LRC Access over January Lockdown Period – offered to our vulnerable category students – 

420 vulnerable students invited to come in to the LRC – bookings only.  Keep a tally for 

each week – 201 today’s latest count for visits by students in the LRC. 

• Tutorial Scheme of Learning – pastoral team have developed resources for delivery through 

the tutorial sessions with a wellbeing focus. 

• Student/Parent Wellbeing survey  

o January lockdown – student wellbeing survey launched – to date 130 responses 

have been received.  These will be reviewed by the Operations Team and referred 

through the most appropriate channels for support.  

o January lockdown – parent/carer wellbeing survey launched – to date 13 responses 

have been received. These will be cross referenced against the student responses 

and reviewed by the Operations team. 

Mr Gresty – How do we get a better response rate to the parent wellbeing survey and this 

should be a challenge for us. 

Mr Eccleston suggested it might be worth sending out to parents again. 

Miss Thompson – SIM card really useful, mum reads all the newsletters.  I couldn’t find the 

information around SIM cards.  It may be better to bulk email students and telephone calls 

to parents.  

Mr Kahn – I did encounter a problem with the link to the survey and had to go through my 

son’s Priestley account. 

Mr Eccleston suggested using Survey Monkey for parents and keep with Google form for 

students.  Mr Contos – suggested using QDP to survey.  It may be as an incentive we issue 

prizes for students or ask them to complete surveys in a tutorial session.  

Keeping Children Safe in Education - mapping document – further to the last meeting       

Mr Eccleston invited a governor volunteer to help him come up with an action plan.   

Mr Kahn volunteered.  

• Planned wellbeing activity for February-April 2021 

o Student mental health first aid training arranged (dates tbc) for 26 students. 

o A wellbeing college audit has been completed and is ready to be reviewed by SLT.  

The plan is to involve a link governor to assist in the process of reviewing the audit 

document and liaising with key staff once the wellbeing strategy and 

implementation plan have been produced.  

o Wellbeing thrive hub-live group session, where students can access wellbeing help 

and advice.  

• Wellbeing Practitioner/College Counsellor 

o launch of new wellbeing self-referral process promoted. 

o weekly case conference meetings continue for the review of new wellbeing student 

referrals. 
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• College Council – wellbeing – this year’s pledges and priorities and introduction to this 

year’s College Council has been included in the December Parent/Carer tutorial e-shot.  

Miss Glenn – reported we met with the Wellbeing Practitioner on Monday and we have 

created an action plan where 6 members of the College Council take a theme and film how 

they have been coping with it over lockdown.  

Miss Thompson – videos are useful, if there is a problem cropping up we can address it in a 

video. 

Mr Eccleston - reported we are thinking about asking the Wellbeing Team to have a live 

discussion where students can join to talk to staff and have an interactive session eg a live 

recorded session on the use of cameras in a safe way.  

Mr Gresty – expressed his thanks to College Council and reiterated the importance around 

quality standards.  He noted E-safety is under review ie blurring of screens etc.  Mr Gresty 

also thanked Mr Eccleston for the report and his leadership of the team.  

Miss Glenn – noted the relationship with our Wellbeing Practitioner was a grey area as 

students didn’t know how to access the referral process and we have helped resolve this 

with the Wellbeing Practitioner, Mr Eccleston and Senior Tutors. 

• Enrichment wellbeing focus – a number of small enrichment tasks based on wellbeing and 

mental health have been launched prior to Christmas.  

• Wellbeing College Website -wellbeing website page developed further in the new year to 

include tips and videos on stress, anxiety and exam preparation, together with the six keys 

to happiness.  

• AoC wellbeing survey – Priestley contributed to the survey in December 2020.  

• Wellbeing case studies supported by the wellbeing team. 

  

Matrix Quality Standard  

Further to Mr Eccleston’s email notification to all governors this afternoon, he reported on a 

rigorous careers information, advice and guidance assessment which took place 2-5 February, a 

copy of the full report and certificate had also been emailed to all governors.  Priestley has met the 

international quality standard again and received praise for the impartial advice it offers on 

everything from careers through to health and wellbeing 

 

Mr Brennan conveyed his congratulations. 

 

Mr Brennan – Enquired regarding the camera issue, can we encourage blurred backgrounds? 

Miss Thompson – Asked can we get feedback as to why some students don’t feel comfortable 

putting cameras on?  Is it that they are self-conscious?  

Mr Contos – Noted some students are reticent and how do we overcome this to avoid drifting back 

to how things were. 

Mr Eccleston – commented he had chatted to students this week and in their own time have quiz 

nights and said that I bet you have your cameras on and they replied, no we don’t. 

Mrs Yates – Stated as learners are getting used to it and felt more comfortable in different 

scenarios eg breakout rooms, 1-1s maybe we ask staff to create more of those types of activities. 

Miss Glenn – breakout rooms do work well however, if the teacher is the one that dictates the 

group and you’re in a group with students, it doesn’t work as well.  

Resolved – Governors to receive the the Student Wellbeing Update for information 
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8 Link Governor Update including report from Mrs Yates, Link Governor HLCM and      

Mr Kahn, Link Governor for STEM  

Mr Brennan reported we have now completed all 4 initial meetings with Faculties.  We have 

previously received a report from Mrs Scott-Herron, Mrs Yates has tabled her report and Mr Kahn 

met recently with STEM and has also provided a report.  Mr Kahn reported a good meeting with 

the Head and Deputy Head of Faculty for STEM – Working at Grade discrepancies across subjects 

highlighted.  Mr Brennan met with the Head of Faculty from PSS today and a report will follow.  

Both Mrs Scott-Herron and Mrs Yates have visited the College and met with teams.  Given the 

current lockdown it maybe Mr Brennan and Mr Kahn sit in on an online Faculty meeting.  

Mr Gresty - Noted how far we have come in a short time, the challenge for us is continue to 

develop initial links and suggested one more visit before the end of this term. 

Action: Link Governors to arrange to meet/visit Faculties before the end of this term.  

 

9 Final College Self-Assessment Report (SAR) including Quality Improvement Plan 

(QuIP)    

Mr Contos reported that the SAR was tabled at Strategic Planning and Governance Committee and 

Quality and Standards Committee have seen a draft SAR and a draft QuIP.  Both of which were 

part of the recent Matrix assessment process and we continually update the QuIP.  Both 

documents were sent off to Ofsted at the end of January.  

 

Mr Brennan – SAR p18 noted something missing from the second sentence.  Mr Contos noted 

that there should be a comma, and the sentence continue.  Action:  Mr Contos to amend. 

Mr Brennan – Highlighted a couple of lines below national average. 

Mr Contos – stated we are below national average with regards to 19+, a small number, often 

bring more challenges: some stay on at College and tend to have particular issues that impact on 

attainment.  L2 is in the QuIP and actions are in place.   

Mr Kahn – Enquired about the grade profile scoring and how that’s been seen, are we not 

supposed to be seeing 1’s there? 

Mr Contos – Replied yes, we are, using our last external measure it seemed more risk averse to go 

with a 2 as that is where we were with Ofsted before the pandemic. 

Mr Gresty – Noted we have reflected on leadership and management and a key part of it is looking 

at link governors, vocational Alps has to improve, attendance at GCSE has got to be better, these 

are the challenges we are rising to.   

Mr Brennan – Where do Areas for Development come from? 

Mr Contos – Reported areas for development comes out of the SAR and the SAR informs the QuIP. 

Meetings have taken place between himself, Mrs Graham, Mr Gresty and every Faculty Lead which 

are addressing some of the points in leadership and management. 

Resolved – Governors to receive the SAR and to confirm that the QuIP reflects 

appropriate progress  

 

10 Student Progress College Update including PM3 

Document circulated to governors this afternoon and Mr Contos presented and took governors 

through the Progress Monitoring Report for Period 3 which Mr Whittaker helped to put together. 

 

Mr Brennan – Commented he found it surprising that half our students were disadvantaged. How 

often is an effort grade carried out?   
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Mr Contos – Explained that the activity is carried out every half term and this is our third window. 

High attaining includes average GCSE grade 6 and above and we may want to revise this. 

Conversations happening with Faculty Leads and their small clusters, as to who might not be 

attaining their target grades.  Useful document and after half term conversations to take place and 

reflect on working at grade and target grade. 

Mr Hillidge – Under the Analysis of Effort Grades - Full College - 17% had 2 or more 3 or 4 effort 

grades and are included in targeted risk reviews – noted this looks a large number, what does that 

entail or look like? 

Mr Contos – Reported we have reviewed risk review and we have identified the 3 and 4 effort 

grade learners and our Business Support staff have contacted the parents to encourage them to 

book into parents’ evening this week. The risk review period will take us through to Easter to allow 

conversations with students to take place with individual students and a plan put in place. 

Mr Hillidge – Enquired those with 2 or more 3 or 4 grades – what is the correlation with those 

and those not meeting the minimum expected grade? 

Mr Contos said it was likely there was a drop in their performance level and we are planning to 

allow some time, after the half term, for Faculty Leads with teacher teams to look at any 

correlation between the two. 

Mr Eccleston stated it is a rigorous process, the risk review process has been changed twice now, 

learners with 2 or more 3 or 4 effort grades used to be a lot higher but once we reflected on the 

process and put the onus on the subject tutor, it improved.  A single 3 or 4 low effort grade is 

followed up by the subject tutor and those students with 2 or more low effort grades are followed 

up by the pastoral team. 

Mr Gresty commented we are trying to improve the tracking of attendance and the new report 

looks at the 3 or 4 in 2 or more subjects. 

Mr Eccleston reported disadvantaged POLAR4 is a new measure and some categories cross over 

Action:  Mr Contos to check with Mr Whittaker that these are then not counted twice. 

Mr Brennan – Asked would it be useful to include target grade, working at grade and predicted 

grade on the Faculty and Cluster tables. Mr Contos agreed.  Action: Mr Contos. 

Mr Brennan – Noted that there appears to be lots of students below their minimum expected 

grade. 

Mr Contos noted there seems to be slightly more students meeting their minimum expected grade 

compared to last year and this will fluctuate depending on the time of year. 

Mr Kahn – Some teachers may be using a different understanding of Working at Grade from 

others.  Given this, is part of the variation in grades due to how they have been interpreted by 

their subject tutor? 

Mr Contos said the working at grade shouldn’t be at the centre of discussion with the student, it 

should be the target/predicted grades and more importantly how to meet or exceed these. The 

working at grade is useful for managers to ask questions about progress.  

Mr Edgington – Commented the detailed report is welcomed and moving forward asked can we 

link the analysis breakdown to the pastoral team? 

Mr Contos concurred and agreed to not just include the Senior Tutors but to also include the 

Progress/Personal Tutors.  Action:  Mr Contos  

Mr Brennan commented the report was really good, though he was concerned about the limited 

time prior to the meeting for scrutiny.  However, in view of the discussion which had taken place 

he did not think it necessary to convene an extra meeting specifically to review the report. 
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Agreed: Those governors not at the meeting to have the option to pose questions on 

Governorhub.  

 

11 Student Retention and Attendance Update  

Mr Contos presented and took governors through the report: 

Attendance - detailed comparison with previous years and highlighted improvement for groups 2V, 

3A2, 3AS, 3V2 and TG, with a dip in Functional Skills and GCSE. 

Mrs Graham noted for GCSE we made the decision to have full in college delivery for GCSE and 

Functional Skills and there is a mixture of year groups in each class, so if you think about their 

week in week online for their other subjects, this has had an impact and we created that problem 

ourselves. 

Mr Gresty noted attendance is key for us to move up, to get us a grade 1. 

Retention by Bodies – no concerns. 

Retention by Enrolments - up on the previous year. 

 

Mr Brennan commented retention looked very good. 

 

Resolved – Governors to receive the Student Retention and Attendance Report.  

 

12 Any Other Business 

There was no other business.  

 

13 Date and Time of the Next Meeting 

Thursday 22 April 2021 at 4.30 pm  

 

The meeting closed at 18:15 pm   

 

 

Action Log – October 2020 

No. Description Responsible Completion  

1 Ofsted Alps Training – to provide rescheduled 

Alps training date options in the New Year. 

 

Mr Contos  Ongoing - 

GC proposed back end of 

spring 

Governors Agreed 

11/02/21 Update -  

No progress in the decision 

around assessments for 

the summer.  Agreed to 

take forward to the 

summer   

 

Action Log – December 2020 

No. Description Responsible Completion  

1 To arrange a T-Level Update meeting for some 

governors. 

Mr Contos  Given the national 

lockdown, Ofsted 
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 postponed their initial 

visit, will review at half 

term and inform the 

College.  Mr Contos will 

therefore arrange the 

meeting after half term. 

 

Action Log – February 2021  

 

No. Description Responsible Completion  

1 Policy (for information) – TCAT Safeguarding 

Policy Statement –  

To liaise with TCAT regarding the need to 

broaden their wording in policies to make them 

relevant to Priestley.     

 

 

Mr Eccleston 

 

2 Link Governor - 
Link Governors to arrange to meet/visit Faculties 

before the end of this term.  

 
 

 

Mr Brennan 

Mr Kahn 

Mrs Scott-

Herron 

Mrs Yates  

 

3 SAR - 

To amend typo on P18. 

 

 

Mr Contos 

 

4 Student Progress College Update including PM3 - 

To check with Mr Whittaker that where 

disadvantaged measures cross over, that they 

are then not counted twice. 

 

To include target grade, working at grade and 

predicted grade on the Faculty and Cluster 

tables.  

 

To link the analysis breakdown to the pastoral 

team. 

 

 

Mr Contos 

 

 

 

Mr Contos 

 

 

 

Mr Contos 

 

 


